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HBCU Engagement — Catalyst for Solutions

HBCU's have continually overperformed in bringing talent despite being woefully under-funded,
under- resourced, and often overlooked by most major corporations.
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The Process
Creating the HBCU Engagement Solution

Research & Gap Analysis Solution Engaging Thought Solution
Development Hypothesis Leaders Workstream
Creation



HBCU Engagement: Gaps & Opportunity

Invest
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Theaverage HBCU
endowment is 1/8th the size
of non-HBCUs*

Average Annual Gifts
HBCUs vs. URUs; $2.4M vs
$230 M3

$81M average deferred
mainenance®

2x average debt for Black
students compared to white
students ($53k vs. $26k)7
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Big 6 techfirmsonly (2%-6%
African American)g

Diverse companiesattain2.3x
higher cash flow/FTE and are
35% more likelyto perform
better overall®
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students), apprenticeships
Developinglongterm
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Creatingaworkenvironment
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HBCU Engagement — The Business Case

Corporationscan positively affect the success of diverse talent by considering

various ways to engage with HBCUs.

Playbook:
Strategic Corporate Giving &
Directed Corporate Collaborations

Playbook:

Drive Long-Term Talent & Development
Pipeline Relationships

CEOARE HUB:

CEOARE

Corporations connecting with HBCUs

& Foundations

Corporate Opportunity (ROI):

MARKET
LEADER
(TALENT)

ESG

LEVERAGE

DEI
THOUGHT
LEADERSHIP

BUILD &
IMPROVE LEVERAGE YOUR INDUSTRY
RETENTION TALENT EVOLUTION
PIPELINE INFLUENCER
THE BUSINESS CASE
HBCUs provide great value to their students, while
producing graduates with great values. These STRONG
graduates,inturn, bring immeasurable value to KPI
employers across corporate America. IMPROVEMENT
ACCESS IMPROVED
SOCIALLY CULTURAL
CONSCIOUS DEXTERITY
TALENT




Maturity Model — Signatory Self-Assessment
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HBCU Engagement - The Solution(s)

Corporations can positively affect diverse talent success by considering
various HBCU engagement strategies

Playbook: Playbook: CEOARE HUB:
Strategic Corporate Giving & Drive Long-Term Talent & Development Pipeline Corporations connecting with HBCUs &
Directed Corporate Collaborations Relationships Foundations

CEOARE

Strategic/directed corporate giving

Giving thatalignswith corporate strategy
Focus on specific degree programs (STEM, diverse population, etc.)
Income contingent financing

Directed giving - R&D collaborations (prime, sub-recipients, R2, Rletc.) x

o Building talent/developing sustainable relationships x

Universities expect long term engagement

- Thiscan help drivetop talent overtime PLAYBOOK
Building and leveragingalumninetworks 9
- Supportsretention, development,andtalentthrough organization levels
Mentorship, R&D, internship,apprenticeship
Reciprocal internship programscan drivetop talentto companiesand funds to HBCUs

CEOARE as HUB HEAT MAP
- Heat map: geography, degree type, NSBE, grad schools,med schools, strategic

alignment, etc.

Educating corporations and HBCUs on what it takes to build long-term through cycle
relationships and help improve ROI
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Call to Action
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Signatory Next Steps

* Maturity Continuum: Assess your
respective company’s current
relationship with HBCUs
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GENERAL DISCLAIMER

CEO Action for Racial Equity officially ceased operations as of September 30, 2024. The resources available on this website are
intended as general guidance only and given the passage of time and the changing nature of laws, rules and regulations, and the
inherent hazards of electronic communication, there may be delays, omissions or inaccuracies in information contained therein.
Each resource was created as of the date of its publication and has not and is not being maintained or updated since that time.
No additional materials will be uploaded. Furthermore, the resources are provided with the understanding that the authors and
providers are not herein engaged in rendering legal, accounting, tax, or other professional advice or services. As such, it should not
be used as a substitute for consultation with professional accounting, tax, legal or other competent advisers. Before making any
decision or taking any action, you should consult an appropriate professional.

NO WARRANTY

The resources are provided “as is” with all faults. PwC US Group LLP (and its affiliates, together “PwC") and CEO Action for Racial
Equity and signatory organizations make no warranty whatsoever, express or implied, with respect to the resources, including any
warranty of condition, quality or suitability, warranty of merchantability, warranty of fitness for a particular purpose, warranty of
title, or warranty against infringement of intellectual property rights of a third party, whether express or implied by law, course of
dealing, course of performance, usage or trade or otherwise.

LIMITATION OF LIABILITY

To the full extent permissible by law, User hereby expressly releases, waives, and forever discharges PwC and CEO Action for Racial
Equity and signatory organizations and their present and former, direct and indirect, parents, subsidiaries, affiliates, employees,
officers, directors, partners, principals, agents, representatives, permitted successors, and permitted assigns (collectively, the
“Releasees”) of and from any and all claims, actions, causes of action, suits, losses, expenses, liabilities, obligations, damages, and
demands, of every kind and nature whatsoever, whether now known or unknown, foreseen or unforeseen, matured or
unmatured, suspected or unsuspected, in law, or in equity arising out of or in connection with this resource except for any claims
and liabilities that cannot be released or waived under federal, state, or local law.
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