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While demand for ECE services remains high, issues with limited availability, high costs, and 
inconsistent quality leave Black children at a disadvantage during critical years of development 
and impact Black parents’ ability to participate in the workforce and accumulate wealth.

• More than half of Americans live 
in “child care deserts,” where a 
ratio of more than three young 
children for every licensed child 
care slot constitutes a child care 
desert.1

• Only 54% of eligible Black 
preschoolers are being served by 
Head Start preschool (3-5 yrs old), 
and only 6% are served in Early 
Head Start (0-3 yrs old).2

ACCESS

• The median hourly income of 
ECE teachers with degrees or 
advanced degrees is only $11.65.6 

• ECE teachers are among the 
lowest paid workforces 
nationwide. 6

QUALITY

Early Childhood Education: The National Issue
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• In 29 states, the cost of ECE exceeds 
that of public college tuition in the 
same state.3

• Child care remains often the second 
most expensive item in a household 
budget after rent. For low-income 
families where there are more than two 
children, these costs can exceed the 
cost for a roof over the family’s heads.4

• In 2023 the median weekly income of 
full-time Black workers was $244 less 
than white workers5

AFFORDABILITY



Our goal is to close the education opportunity gap by embedding racial equity priorities in policy 
and funding decisions at the state level affecting affordability, access, and quality of ECE.

ECE Massachusetts Issue Overview

Over half (53%) of all people in 
Massachusetts live in child care 
“deserts”. 7

As of September 2022, there were 
over 354,000 children ages 0-5 in 
Massachusetts, with only 220,000 
open slots for early education and 
care.8

ACCESS

Only 27% of Black 3-and 4-year-olds 
were enrolled in high-quality MA 
state preschool programs. 10

MA ECE teachers are paid about 
$30,000 a year whereas kindergarten 
teachers in MA public schools are 
paid about $75,000 per year. 11

QUALITY

Massachusetts has the 
second highest child care costs 
in the nation.9

In MA, a minimum-wage worker 
($26,520) would pay 78.9% of their 
income to pay for child care 
which costs $21,913.9

AFFORDABILITY
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The Business Case for ECE



CEOARE

Investing in children’s earliest years is a long-term, upstream strategy for 
developing our nation’s human capital.

Early childhood Education is the 
bedrock of human capital: a solid 

early foundation is critical to 
everything that follows as we know 
90% of a child’s brain is adult size by 

age 5.12

Most of the skills companies are 
increasingly focused on are social, 

emotional and advanced cognitive.15 

Lifetime earnings were approximately 
25% higher for children in quality child 

care.13

Without access to high-quality early 
learning, developmental gaps can be 

seen in children as young as 18 
months.14

A Multigenerational Issue: Future Workforce

5
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Business 
Impact

Workforce and Talent

Operations

Diversity, Equity, and Inclusion

The Business Impact of Lack of Access to Quality Early 
Education and Care

Annually, businesses lose approximately $12.7 
billion due to childcare related issues, these 
losses come in the form of lower employee 
output, absenteeism, extra cost to manage 

disrupted workers, and costs associated with 
a higher turnover rate.16

- Ready Nation Council for a Strong 
America



Stable quality early childhood education and care contributes to a current and future 
skilled and stable workforce. This support can show prospective employees that 

businesses value their workforce and that they support the communities they live in.
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Business Impact: Workforce and Talent

Affecting Workers Nationally, especially 
Black workers

In 2021, over one-quarter of Black 
respondents who lacked child care reported 
they left or lost their job in the past four 
weeks as a result of the time needed to provide 
care for their children8

In 2021, child care is essential for the 13 million 
working parents with young children under 
the age of 69

Hitting the Bottom Line

As of September 2023, the 
average household spent 

more than $700 a month on 
child care, up 32% from 2019.7

An estimated 50 million 
workers – one third of the U.S. 
workforce – have a child under 

14 in their household.4

What Can Businesses Do?

Next: consider helping 
employees access quality 
early education and care

When companies provide 
child care assistance, 

employee absences can 
decrease by 30% and job 
turnover can decline by 

60%.10

Labor shortages are impacting nearly every industry
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Business Impact: Operations

Increases Turnover 

Increases 
Absenteeism 

Lowers Productivity 
Parents Lack of 

Access to Quality 
Early Education and 

Care

Operational Impact to 
Businesses

In Massachusetts, since 
March 2020, over 1,359 child 
care programs closed 
representing 17 percent of 
programs and 23,395 slots 
for children21
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Business Impact: Diversity, Equity, and Inclusion

Research has shown that 
children attending quality 
early childhood education 

programs have more positive 
educational and social 

outcomes, higher graduation 
rates and increased wages.22

Supporting early 
education and care 

programs can show a 
commitment to your 
employees, the local 
economies, and your 

customers.

Demonstrated 
commitment to Early 
Education and Care 
can help companies 

increase their 
diversity in 

recruitment and 
retention by 

appealing to more 
prospective 

employees as well as 
keeping current 

employees engaged.



10

References 
1. “Employment Characteristics of Families — 2021”. U.S. Department of Labor, Bureau of Labor Statistics (April 2022): “Table 4. Families with own 

children: Employment status of parents by age of youngest child and family type.”, 10. https://www.bls.gov/news.release/pdf/famee.Pdf
2. “The Bedrock of American Business: High-Quality Early Childhood Education”, U.S. Chamber of Commerce Foundation (June, 2022). 

https://www.uschamberfoundation.org/early-childhood-education/the-business-case
3. “The Importance of Childcare to US Families and Businesses”, U.S. Chamber of Commerce Foundation. The Importance of Childcare, vol. 06 

(December, 2020): Figure 03, 9. https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf
4. “Graphic: The Business Case for High-Quality Childcare”. U.S. Chamber of Commerce Foundation (June, 2022). 

https://www.uschamberfoundation.org/center-education-and-workforce/graphic-business-case-high-quality-childcare
5. Timothy J. Bartik. “What Is the Evidence on the Earnings Effects of High-Quality Early Childhood Education, and Why Should We Believe It?” In 

From Preschool to Prosperity: The Economic Payoff to Early Childhood Education, 9-21. Kalamazoo, MI: W.E. Upjohn Institute, 2014. 
https://www.jstor.org/stable/j.ctvh4zf67.6?seq=1

6. Steve Barnett, Megan Carolan and David Johns. “Equity and excellence: African-American children’s access to quality preschool.” New 
Brunswick, NJ: National Institute for Early Education Research (November 2013), 3. https://nieer.org/wp-content/uploads/2019/09/CEELO-
NIEERequityExcellence-2013.pdf

7. Katie Hamm, Rasheed Malik. “America’s Child Care Deserts in 2018.” Center for American Progress. (December 2018). 
https://www.americanprogress.org/article/americas-child-care-deserts-2018/. Data source: https://childcaredeserts.org/2018/?state=MA

8. “The US and the High Cost of Child Care: 2019.” Child Care Aware of America (2019). https://www.childcareaware.org/our-issues/research/the-us-
and-the-high-price-of-child-care-2019/

9. Carrie Gillispie. Young “Learners, Missed Opportunities.” The Education Trust (November 2019). https://edtrust.org/resource/young-learners-
missed-opportunities/

10. Commonwealth of Massachusetts, “FY 2023 Final Budget” (June 2022). https://malegislature.gov/Budget/FY2023/FinalBudget

Use of this material is subject to the terms and conditions at www.ceoaction.com/legal.

https://www.bls.gov/news.release/pdf/famee.Pdf
https://www.uschamberfoundation.org/early-childhood-education/the-business-case
https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf
https://www.uschamberfoundation.org/center-education-and-workforce/graphic-business-case-high-quality-childcare
https://www.jstor.org/stable/j.ctvh4zf67.6?seq=1
https://nieer.org/wp-content/uploads/2019/09/CEELO-NIEERequityExcellence-2013.pdf
https://nieer.org/wp-content/uploads/2019/09/CEELO-NIEERequityExcellence-2013.pdf
https://childcaredeserts.org/2018/?state=MA
https://www.childcareaware.org/our-issues/research/the-us-and-the-high-price-of-child-care-2019/
https://www.childcareaware.org/our-issues/research/the-us-and-the-high-price-of-child-care-2019/
https://edtrust.org/resource/young-learners-missed-opportunities/
https://edtrust.org/resource/young-learners-missed-opportunities/
https://malegislature.gov/Budget/FY2023/FinalBudget
http://www.ceoaction.com/legal


11

GENERAL DISCLAIMER
CEO Action for Racial Equity officially ceased operations as of September 30, 2024. The resources available on this website are intended as general guidance only and given the 
passage of time and the changing nature of laws, rules and regulations, and the inherent hazards of electronic communication,  there may be delays, omissions or inaccuracies in 
information contained therein. Each resource was created as of the date of its publication and has not and is not being maintained or updated since that time. No additional 
materials will be uploaded. Furthermore, the resources are provided with the understanding that the authors and providers are not herein engaged in rendering legal, accounting, 
tax, or other professional advice or services. As such, it should not be used as a substitute for consultation with professional accounting, tax, legal or other competent advisers. Before 
making any decision or taking any action, you should consult an appropriate professional.

NO WARRANTY
The resources are provided “as is” with all faults. PwC US Group LLP (and its affiliates, together “PwC”) and CEO Action for Racial Equity and signatory organizations make no warranty 
whatsoever, express or implied, with respect to the resources, including any warranty of condition, quality or suitability, warranty of merchantability, warranty of fitness for a particular 
purpose, warranty of title, or warranty against infringement of intellectual property rights of a third party, whether express or implied by law, course of dealing, course of performance, 
usage or trade or otherwise.

LIMITATION OF LIABILITY
To the full extent permissible by law, User hereby expressly releases, waives, and forever discharges PwC and CEO Action for Racial Equity and signatory organizations and their 
present and former, direct and indirect, parents, subsidiaries, affiliates, employees, officers, directors, partners, principals, agents, representatives, permitted successors, and permitted 
assigns (collectively, the “Releasees”) of and from any and all claims, actions, causes of action, suits, losses, expenses, liabilities, obligations, damages, and demands, of every kind and 
nature whatsoever, whether now known or unknown, foreseen or unforeseen, matured or unmatured, suspected or unsuspected, in law, or in equity arising out of or in connection 
with this resource except for any claims and liabilities that cannot be released or waived under federal, state, or local law.
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