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Our

Toimprovethe quality oflife for
the 47M+Black Americans

] ]
through advocacyand
advancementofsolutionsthat

seekto end systemic racism.

Toidentify, develop and promote scalable

and sustainable public policies and
corporate engagement strategies that
will address systemic racism, social
injustice and improve societal well-being.



Business Diversity o

Expanding Beyond Supplier Diversity into a BusinessDiversity Ecosystem

Our Goal Our Approach

Advance asustainable ecosystem of - Meet companies where they are
companies, suppliers, capital resources,
and agencies to increase equity, access,
and growth for Black-owned businesses.

- Put the Black-owned business experience atthe center of the work

- Expand beyond traditional procurement supplier diversity
programs into professional services

- Providetools, resources, leading practices, and networking
opportunities to acceleratelearning and improve success

. . The amount of Black American’s assets in The percentage of Black-owned
10x The typical net wo'rth of awhite 7(y business equity compared to 16% of white 41
family vs. a Black family?2 0

businesses that shut down due to the

American’s assets? COVID pandemic4

What Success Looks Like

ShortTerm —by October 2022 Long Term
v’ Signatory ecosystem established v Increase wealth for Black Americans by growing Black-owned
v Individual and collective achievement businesses.
of business diversity goals v’ Stronger, more successful penetration and expansion of business diversity
f doing busi f ti
v' Ready for scaleto corporate America asaway ol doing business tor corporations
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The Gap

“According to National Minority Supplier Development Council

Inc., Fortune 500 companies currently direct an average of 2%, or
$125 billion, of their total spendto minority-owned businesses. And
yet, their stated targets are 10%to 15% utilization of minority-

ownedvendors.”

- Leslie A. Brun, Co-founder, Ariel Alternatives, LLC

Source:

Apiil1,2021.


https://mbnusa.biz/detail/ariel-alternatives-aims-to-close-racial-wealth-divide
https://www.chicagotribune.com/business/ct-biz-ariel-alternatives-minority-business-investment-20210217-tooytsaffbgehft3x45enpeyua-story.html

What’sgetting in the way?

Traditional Supplier Diversity Challenges

Difficulty accessingand finding

minority ownedsuppliers lackof accessto opportunities

Cumbersome, siloed
and expensive
certification processes
Challenges accessing, compilingand
\m reporting supplier diversity data,
espedallyat the disaggregatedlevel

Lackof accessto capital

BUYING COMPANIES

@ Insufficient mentorship,
Inability to culturally transform supplier diversity development, and scalingsupport

froma“program” to awayof doingbusiness



Transforming from a hub & spoke to an ecosystem cEoARE

The current state of supplier

Current State , diversity:
Companies ‘ / Lending . '
\ N Y 4 b 4 Institutions e Relies on siloes of stakeholders

R Lack / engagingindependently inarm’s-
V‘an‘l'o of length transactions
isibility Access

e : e Largely putsthe Black-owned

Buskcasos business at the center of the

i burden to navigate the various

nrusive Lack of stakeholdersin the system

Expensive, Transparency 1

N 5 e Does not foster a systemic and
Siloed i
Development & / / K
S

G sustainable approach to solving
Certificati overnment | q gl . . .
irg'e'nc;efn 7 [ theinefficiencies and pain points

This state results in lack of visibility, lack of access, lack of
transparency, and added expense for both Black-owned
businesses and buying companies.



Transforming from a hub & spoke into an ecosystem ceose

Our goal isto advance a sustainable ecosystem of companies, suppliers, and
agencies to increase equity, access, and growth for Black-owned businesses.

The Ecosystem

{\\

Equity

Certification
Agencies

Development & é Growth

Capital
Resources

Z2A\

The ecosystem aims to:

Improve collaboration, access, and
visibility between the essential
ecosystem players

Put the Black-owned business at the
center of the experience vs. at the
center of the burden

Focuson building and scaling suppliers
through mentorship and greater
access to capital

Leveragethe power of the collective
companiesto share leading practices
and help drive increased stakeholder
accountability through data visibility
and disaggregation



Progressing through the maturity continuum

It’snot about where you are, it sabout where you aspire to be...

'Y
o
R Allow for maturity
9__.'.': to evolve

Provide a path to greater
maturity through
leading practices

>

Meet corporations
where they are

The maturity continuum provides aframework of leading practices from our signatory pilot
community for corporations to consider asthey advance business diversity



Progressing through the maturity continuum

It'snot about whereyou are, it'sabout where you aspire to be...

Corporations can consider these leading

practices asthey forge a path forward Characterized by:

Characterized by: I
. The absence of abusiness diversity strategy
OR
. The beginning of abusiness diversity strategy without
adedicated leader and/or budget

>

The Path Forward: ﬂ >
» Securebuy-in from top managementand

board and set measurable goals >

> Establish disaggregated baseline spend by *
race in support of developing a supplier
database

» Collaboratewith certifying organizationsto connect
with diverse businesses

The Path Forward:

Characterized by:

. The movefrom a“program” to away of doing business
. High connectionto the businessstrategy

. Encompasses professional services across the business.

. The extension to Tier 2 suppliers

. Supplier mentorship & development programsin place

A formalprogram exists, baselinespending has been
established, and data disaggregated by raceto
illuminate gaps

Business diversity strategy is often aligned
withcurrentprocurementstructure or isa

result of compliance requirements

Dedicatedtimes

diversity by ind
and/or DEl experi

Implement/proc
reporting spend a

Create a business
evaluate distinct |

Internal supplier
steeringcommitt
key performancei

The maturitycontinuum provides aframework of leading practicesfrom our signatory pilotcommunity for corporationsto consider asthey advance business diversity



The Pledge

Expanding Beyond Supplier Diversity into a Business Diversity Ecosystem

Increasewealth for Black Americans by growing Black-owned businesses, yielding a potential annual economicimpact of $2-S3trillion by 2028*

Assignatories, we

ask you to commit to
the fairinclusion of
Black suppliers in your
procurement activities,

and join our signatory .
community by Increase equity for Black Create more access to Develop growth and

pledging to: suppliers across all services capital and networks for scale opportunities for
Black suppliers Black suppliers

Join our ecosystem to collectively build and share leading practices,

resources, insights, and data regarding progress

*Source: Chui, Michael; Prince, Sara; Stewart Ill, Shelly. McKinsey & Company. Ametrica 2021: The opportunity to advance racial equity. February 17, 2021






Together, we’re forging
equitable pathways for the more than
47 million Black Americans



GENERAL DISCLAIMER

CEO Action for Racial Equity officially ceased operations as of September 30, 2024. The resources available on this website are intended as general guidance only and given the passage of time and the
changing nature of laws, rules and regulations, and the inherent hazards of electronic communication, there may be delays, omissions or inaccuracies in information contained therein. Each resource was
created as of the date of its publication and has not and is not being maintained or updated since that time. No additional materials will be uploaded. Furthermore, the resources are provided with the
understanding that the authors and providers are not herein engaged in rendering legal, accounting, tax, or other professional advice or services. As such, itshould not be used as a substitute for
consultation with professional accounting, tax, legal or other competent advisers. Before making any decision or taking any action, you should consult an appropriate professional.

NO WARRANTY

The resources are provided “asis” with all faults. PwC US Group LLP (and its affiliates, together “PwC”) and CEO Action for Racial Equity and signatory organizations make no warranty whatsoever, express
or implied, with respect to the resources, including any warranty of condition, quality or suitability, wamranty of merchantability, warranty of fitness for a particular purpose, warranty of title, or warranty
against infringement of intellectual property rights of a third party, whether express or implied by law, course of dealing, course of performance, usage or trade or otherwise.

LIMITATION OF LIABILITY

To the full extent permissible by law, User hereby expressly releases, waives, and forever discharges PwC and CEO Action for Racial Equity and signatory organizations and their present and former, direct
and indirect, parents, subsidiaries, affiliates, employees, officers, directors, partners, principals, agents, representatives, permitted successors, and permitted assigns (collectively, the “Releasees”) of and
from any and all claims, actions, causes of action, suits, losses, expenses, liabilities, obligations, damages, and demands, of every kind and nature whatsoever, whether now known or unknown, foreseen or

unforeseen, matured or unmatured, suspected or unsuspected, in law, or in equity arising out of or in connection with this resource except for any claims and liabilities that cannot be released or waived
under federal, state, or local law.
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