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Our 
Mission

CEOARE

To identify, develop an d pr omote scalable 

an d sustainable public policies an d 

corpor ate engag ement  strategies th at 

wil l address systemic racism, social 

injustice an d improve societal well-being.

Our Vision

To im pro ve the  qu ality of life for 

the  47M+ Black Americans 

th rough  advocacy and 

advancem ent of solu tions that 

seek to en d systemic  racism.



Business Diversity
Expanding Beyond Supplier Diversity into a Business Diversity Ecosystem

CEOARE

Our Approach

- Meet co mpan ies wh ere they  are

- P ut  th e  Black-own ed  business experience at th e  cen ter  of  th e  work

- Expand b eyond  tradit io nal  p rocu rem en t  su pplier diversity 

p rogram s  i nto  professional  services

- Provid e tools, resources, leadin g pract ices,  and  n etwo rki ng 
opp ortu nit i es  to  accelerate learni ng and  i mp ro v e success

Our Goal

Advance a sustainable ecosystem of 
companies, suppliers, capital resources, 
an d agencies to  increase equity, access, 
an d gr ow th for Black-owned businesses.

Long Term

✓ Increase we al th f or  Black Ame ri can s by  gr ow in g  Black-owned  

businesses.

✓ Stronger, m or e  successful p ene trat ion and expans ion of  business di versity 
as a way of  d oi n g business f or corporati ons

What Success Looks Like

Short Te rm – by October 2022

✓ S ignatory  ecosystem established

✓ In divid ual and col lect ive  achiev ement 
of  business di versity goals

✓ Ready f or scale to  co rp orate Am erica

The typical net  wort h of a whi te
The a mount  of Black American’s assets in 

business equi ty  c ompared t o 16% of  whit e 
American’s assets3

The perc ent age of Black-owned 

businesses that shut down  due to  the 
COVID pandemic4

10x famil y vs. a Black famil y2 7% 41



Source: Ariel Alternatives aims to close racial wealth divide. Forest, Stephanie Anderson. MBN USA. April 1, 2021.

“ According to National Minority Supplier Development Council 
Inc., Fortune 500 companies currently direct an average of 2%, or 
$125 billion, of their total spend to minority-owned businesses. And 
yet, their stated targets are 10% to 15% utilization of minority-
owned vendors.”

- Leslie A. Brun, Co-founder, Ariel Alternatives, LLC

The Gap

https://mbnusa.biz/detail/ariel-alternatives-aims-to-close-racial-wealth-divide
https://www.chicagotribune.com/business/ct-biz-ariel-alternatives-minority-business-investment-20210217-tooytsaffbgehft3x45enpeyua-story.html


CEOAREWhat’ s getting in the way?
Traditional Supplier Diversity Challenges

Insufficient mentorship, 
development, and scaling support

Difficulty accessing and finding
minority owned suppliers

Challenges accessing, compiling and 
reporting supplier diversity data, 
especially at the disaggregated level

Inability to culturally transform supplier diversity
from a “program” to a way of doing business

Cumbersome, siloed 
and expensive
certification processes

Lack of access to opportunities
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CEOARETransforming from a hub & spoke to an ecosystem

This state results in lack of visibility, lack of access, lack of 
transparency, and added expense for both Black-owne d 
businesses and buy ing companies.

The curr ent state of supplier 
diversity:

• Relies on  siloes of stakeholders 
engaging independently in arm’s- 
length  transactions

• Largely puts the  Black-owned 
business at the  center of the 
bur den t o navigate the  various 
stakeholders in the  system

• Does not  foster a systemic and 
sustainable appr oach t o solving 
the  inefficiencies and pain points



CEOARETransforming from a hub & spoke into an ecosystem

Our goal is to advance a sustainable ecosystem of companies, suppliers, and

agencies to increase equity, access, and grow th for Black-owned businesses.

The ecosystem aims to:

• Improve collaboration, access, and 

visibility between the essential 
ecosystem players

• Put the Black-owned business at the 

center of the experience vs. at the 
center of the burden

• Focus on building and scaling suppliers 
through mentorship and greater 

access to capital

• Leverage the power of the collective 
companies to share leading practices 

and help drive increased stakeholder 
accountability through data visibility 

and disaggregation



CEOAREProgressing through the maturity continuum
It’ s not about where you are, it’ s about where you aspire to be…

INTERMEDIATE

DEVELOPER

ADVANCED

The ma tur it y continu um provides a fra mewor k of leading practices fr om our signatory pilot 
com mun ity  for corporations to  consider as they  advance business diversity

Meet corporations
wher e they  are

Provide a pa th to  greater 
ma tur it y thr ough 
leading practices

Allow for mat uri ty 
to  evolve



CEOAREProgressing through the maturity continuum
It’ s not about where you are, it’ s about where you aspire to be…

Cha ra cte ri ze d by:

• The absence of  a business di ve rsity s tra teg y
OR

• The be gi nni ng of  a bus iness diversity s tr at eg y w i t hout  
a de di cat ed leader a nd/ or budg e t

DEVELOPER
The Path Forward:

➢ Secure b uy - in  f ro m  to p m a n ag e m e n t  an d
b oa rd an d  set me as ura ble  goals

➢ Establish disaggregated baseline spend by 

race in  support  of developing a supplier 

database

Cha ra cte ri ze d by:
• A f or ma l pr og r a m  exists, ba seline spe ndi ng  has be en 

established, a nd data  disag gr eg ate d by  race t o  
i ll umina te  gaps

• Business diversity s tr at eg y is oft e n aligned

w i t h cur r e nt pr oc ur e me n t  s tr uct ure  or  is a

result of  compl ia nce  r equir e ments

INTERMEDIATE

The Path Forward:

➢ De d ica ted  t i m e  s pe nt  o n bu sin ess

an d/ o r DEI ex perienc e

➢ Im p le me n t/p r o c ur e  a system for t rac k in g an d  
re po r t ing  sp e nd  at  th e  d is aggregate d level

➢ Create a bu sine ss diversi ty sc ore card  to
evaluate d ist inc t  lines of bu sin ess

➢ In tern al su p pl ie r diversi ty re po r t ing  u p  to a 
ste erin g c om mittee/ c ou nc i l /s en ior  lead ers hip o n 
key p erf o rm an c e indicators.

Cha ra cte ri ze d by:

• The m ov e  f r om  a “pr og r am”  t o  a wa y  of  doi ng  business
• H ig h conne ct i on t o  t he  business s tra teg y

• Encompasses professional services across t he  business.

• The e xte ns i on  t o  Tier 2 suppliers
• Supplie r me n tor sh ip  & de ve l opme nt  pr og ra m s i n place

ADVANCED
The Path Forward:

diversity by individuals wit h procurement ➢

➢ Tie bu sine ss diversi ty go als to  c o mp en s at io n  at  the  
execu tive level

➢ Remo ve barr iers to  c ert if icat ion

➢ Establish an d  t ra ck  Tier 2 su p pl ie r re po r t ing  goals

an d  o utc o mes

Estab lish p ro gr ams  to  f aci l i tate access to  c apital
an d  s up p o rt  bu sine ss d eve lop me nt

➢ Pro vide o ne -to-o ne  m en to r sh ip  an d  ed uc at io nal  
o pp o rtu nit ie s for signa to ry c o mp an ies  an d  B lac k o w n ed  

businesses

➢ Disc uss an d  share le ad ing  prac t ices  an d  pro gress  
w it h o the r  CEOARE signato rie s

➢ Create diverse s ou rc in g  st rategies  inc lus ive  of 
professional services (legal, HR, IT, ma rke t in g,  etc.)

➢ Co llaborate w it h  c ert i f yin g o rganiz at io n s to c o n ne c t  
w it h  diverse  businesses

The m at u ri t y  c o n t i n u u m  pro vides  a f ram e wo rk  of le ad ing  p rac t ic e s f ro m o ur  sign atory  p i lo t c o m mu n it y  for c orp o rat io n s to  consi d er  as th ey  ad vanc e bu sine ss diversity

C orp orat ion s c an  c on sid er  the se lea din g 
p rac t ic e s as th ey  forge a p at h f orw ard



CEOAREThe Pledge
Expanding Beyond Supplier Diversity into a Business Diversity Ecosystem

Increase w ealth for Black Am er icans by  gr ow i ng  Black -o w n ed  businesses, yielding a po tentia l  annual  ec on om ic  im p act  of  $2-$3 tri ll ion by  2028*

Increase equity for Black 
suppliers across all services

Create more access to 
capital  and networks for 

Black suppliers

Develop grow th and 
scale opportunities for 
Black suppliers

Join our ecosystem to collectively build and share leading practices, 
resources, insights, and data regarding progress

As signatories, we 
ask you to  c omm it to  

the fai r inclusion of 
Black suppliers in your 

procure me nt  activities, 
an d join our signatory 

c omm unit y by 
pledging  to:

*Source: Chui, Michael; Prince, Sara; Stewart III, Shelly. McKinsey & Company. America 2021: The opportunity to advance racial equity. February 17, 2021
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The ecosystem in practice



CEOARE

Together, we’ re forging

equitable pathways for the more than 

47 million Black Americans



GENERAL DISCLAIMER

CEO Action for Racial Equity officially ceased operations as of September 30, 2024. The resources available on this website are intended as general guidance only and given the passage of time and the 

changing nature of laws, rules and regulations, and the inherent hazards of electronic communication, there may be delays, omissions or inaccuracies in information contained therein. Each resource was 

created as of the date of its publication and has not and is not being maintained or updated since that time. No additional materials will be uploaded. Furthermore, the resources are provided with the 

understanding that the authors and providers are not herein engaged in rendering legal, accounting, tax, or other professiona l advice or services. As such, it should not be used as a substitute for 

consultation with professional accounting, tax, legal or other competent advisers. Before making any decision or taking any action, you should consult an appropriate professional.

NO WARRANTY

The resources are provided “as is” with all faults. PwC US Group LLP (and its affiliates, together “PwC”) and CEO Action for Racial Equity and signatory organizations make no warranty whatsoever, express 

or implied, with respect to the resources, including any warranty of condition, quality or suitability, warranty of merchantability, warranty of fitness for a particular purpose, warranty of title, or warranty 

against infringement of intellectual property rights of a third party, whether express or implied by law, course of dealing, course of performance, usage or trade or otherwise.

LIMITATION OF LIABILITY

To the full extent permissible by law, User hereby expressly releases, waives, and forever discharges PwC and CEO Action for Racial Equity and signatory organizations and their present and former, direct 

and indirect, parents, subsidiaries, affiliates, employees, officers, directors, partners, principals, agents, representatives, permitted successors, and permitted assigns (collectively, the “Releasees”) of and 

from any and all claims, actions, causes of action, suits, losses, expenses, liabilities, obligations, damages, and demands, of every kind and nature whatsoever, whether now known or unknown, foreseen or 

unforeseen, matured or unmatured, suspected or unsuspected, in law, or in equity arising out of or in connection with this resource except for any claims and liabilities that cannot be released or waived 

under federal, state, or local law.
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